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Supporting Our Regions to Adapt 

Regional Climate Adaptation Strategy – Grampians 
 

Overview 
The Supporting Our Regions to Adapt (SORAd) program will help communities build their 

resilience to climate change. The program recognises that the impacts of climate change on 

communities differs, depending on where you live in Victoria, and so adaptation action needs 

to be tailored for each region. Projects and initiatives delivered through this program will 

build the capacity of regional communities to adapt to climate change. This will be achieved 

through information, knowledge sharing and awareness raising. 

 

The program will take a community and stakeholder centred, place-based approach to 

adaptation. It will engage stakeholders from across government, industry and the community 

to identify and drive adaptation action. This will be achieved through the development of a 

strategic Regional Climate Adaptation Strategy (RCAS).  

 

Background 
The RCAS will guide investment and action for climate change adaptation in the region. It 

will aim to identify barriers, drivers and issues and assist regional stakeholders to direct their 

activities by identifying priorities, gaps and needs for the region. 

 

The aim of the Regional Climate Adaptation Strategy will be to: 

• build a shared understanding of regional vulnerability to climate change; 

• foster regional action, innovation and ownership; 

• ensure that tailored initiatives and projects are delivered to support regional communities, 

particularly those most vulnerable, to prepare for and adapt to climate change; and 

• build and strengthen relationships with regional stakeholders to support effective and 

coordinated adaptation action. 

 

Regional Climate Adaptation Group (RCAG) 
The RCAG will provide place-based project guidance and advice. Membership will include a 

range of stakeholders and community members identified from an expression of interest 

process. The group will be active and committed and will have a role linking the Regional 

Climate Adaptation Strategy and yearly delivery plans to the needs and aspirations of 

community, business and key regional stakeholders.  

An initial full day workshop will be held for the RCAG to explain guidance materials and 

confirm the RCAG Terms of Reference. A time commitment of approximately one day per 

month will be required from RCAG members. Responsibilities of the RCAG: 

i. Engage others in your organisation, networks and community to ensure a community-led 

approach to adaptation planning in the Grampians region; 

ii. Provide technical advice or knowledge based on your area of expertise; 

iii. Work collaboratively with the other members of the RCAG to develop and contribute to 

relevant documentation. 

iv. Dedicate around one day per month of your time for meetings, meeting pre-reading and 

engagement with stakeholders. 

 

Project Control Group 
The Project Control Group (PCG) consists of DELWP staff. The role of the PCG is to: 

i. Ensure the objectives of the Supporting Our Regions to Adapt program are met through a 

community-led approach to regional climate change adaptation planning; 
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ii. Report periodically to DELWP Climate Change Division on progress; 

iii. Monitor the project budget and ensure any procurement is in line with Victorian 

Government policies and procedures; 

 


